Beyond Case
Management:
Why Legal CRM is Essential
for Law Firm Growth

A guide to understanding legal CRM and how it can help you win more
business, get more done, and be more profitable.

!/ Lawmatics



https://www.lawmatics.com/

Turns out, great lawyering isn't
enough to run a thriving firm.

You might draft airtight contracts and boast an enviable track record of winning
cases, but if your client intake process resembles a chaotic game of telephone,
follow-ups vanish into the abyss of overflowing inboxes, and your marketing
efforts are about as organized as a toddler’s sock drawer, then your firm’'s growth
is likely stuck in neutral. The skills that make you a great lawyer aren’'t necessarily
the same ones that build a renowned, scalable practice.

The hard truth is that the very skills that make you a brilliant legal mind aren't
necessarily the same ones that will propel your practice to scalable success.
You wouldn't use a hammer to perform heart surgery, would you? So why are you
relying on outdated methods or a patchwork of disconnected tools to manage
the lifeblood of your firm — your clients? This leads to missed opportunities,
wasted time, frustrated clients, and ultimately, money left on the table.
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Managing cases isn't the same as
growing a firm. Case management
software won't do both.

O Lawrim
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Are you experiencing any of these
growth-limiting symptoms? If you answered “yes” to any of

these, you're not just making your
life harder — you're likely capping
your firm'’s growth potential.

Struggling to keep up with new client inquiries?

Low rate of converting leads into paying clients?

Unable to follow up with clients in a timely manner?

Overwhelmed by an abundance of daily administrative tasks?

Operating with disjointed systems?




The solution: A legal CRM
(and no, case management
isn't enough)

Growth isn't just about great lawyering — it's about great systems.

Many firms wrongfully presume case management does it all. |t
doesn't. Case management software may keep your matters organized,
but it won't win you new business, nurture client relationships, or drive
revenue. That's where a legal CRM (customer relationship management)
system comes in.

Legal CRM =
a solid investment

552

in the first six months.

Another 24.5%

*Source: U.S. Chamber of Commerce



https://www.lawmatics.com/crm/
https://www.uschamber.com/co/run/technology/crm-system-business-benefits
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With a legal CRM, your firm can:

— Organize client information and interactions

— Automate repetitive tasks and workflows

— Customize intake forms for seamless onboarding
— Finalize agreements faster with e-signature

— Manage document sharing and accessibility

— Integrate with your favorite legal tech tools

If you're serious about scaling your firm without the accompanying growing pains, a
legal CRM isn't a luxury, it's an absolute necessity. It's like having a dedicated growth
partner working tirelessly behind the scenes.

One area that law firms are lacking is not having a CRM and
not understanding what they can do for you.”

Ruby Powers, Esq.
Founder & Managing Attorney
Powers Law Group, P.C.




Case management software vs. legal CRM

Case management software helps you manage active cases. A legal CRM helps you
grow your firm. One keeps things moving; the other brings in more business. The most

successful firms use both.

Feature

Tracks cases

Time tracking

Client Communication

Lead capture & nurture

Automates client intake

Marketing tracking

Growth insights

Case Management
Software

Legal CRM
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How a legal CRM fuels
exponential growth

Here's a closer look at how a legal CRM acts as a foundational tool for supercharging
your law practice:

G Manage existing clients and win new business

From that crucial first contact to client intake and far beyond case resolution, a legal
CRM ensures that every interaction with a client is tracked, intelligently organized, and
immediately actionable. Unlike case management software, which focuses primarily on
active matters, a CRM strengthens client relationships before, during, and after a case,
fostering long-term loyalty and fueling sustainable growth.

1. Track and nurture leads before they become paying clients.

2. Automate follow-ups and reminders to keep prospects engaged and ensure
existing clients stay connected.

3. Segment and personalize communication, so clients receive relevant, timely
updates based on where they are in their journey.

4. ldentify upsell and referral opportunities with past clients who already trust
your firm.

Example

Imagine a potential client fills out an inquiry form

on your website after finding you through a Google
search. With a legal CRM, their contact information is
automatically captured, a lead is created, and a series
of automated follow-up emails are triggered, providing
valuable information about your services and inviting
them to schedule a consultation.

Fact

Increasing client retention by just five percent can
boost profits by 25-95%*. A legal CRM ensures you
keep clients engaged and coming back.

*Source: TTEC Digital


https://www.lawmatics.com/client-intake/
https://www.ttecdigital.com/articles/how-cx-leaders-win-customer-retention-cxt
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a Turn marketing into a growth engine

Most lawyers didn't go to law school to become marketers, yet bringing in new business is
essential for survival. The problem? Most firms barely have time to handle their existing
caseload, let alone design campaigns, analyze data, and chase down potential clients.
That's why marketing often gets pushed to the back burner — buried under an avalanche
of deadlines, depositions, and court dates. A CRM stepsin to do the heavy lifting by:

— Delivering tailored messages to clients and prospects
— Organizing your contacts into groups (or segments)

— Making a meaningful first impression

— Generating more conversions for your firm

— |dentifying your top marketing channels

Fact

According to the 2023 State of U.S. Small Law Firms Report, lawyers only
spend about six percent of their work hours on marketing activities because
they don't have time for more.



https://www.findlaw.com/lawyer-marketing/white-papers/2023-state-of-small-law-firms-report/

e Capture and convert every lead

Unfortunately, in many busy law firms, the most valuable lead-generating
opportunities go unnoticed, are mishandled, get fielded by the wrong
department, or are simply ignored until they vanish — often ending up
with a competitor. Legal CRMs ensure that all of your firm’'s potential leads
are promptly identified, accurately qualified, seamlessly referred to the
appropriate team member, and nurtured effectively at the right time,
putting your firm in the best possible position to secure the work.
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Law firm leads come from nhumerous sources, such as:

— Current clients
— Former clients
— Potential clients

— Referrals

— Search engines
— Phone calls
— Social mediainteractions

— In-person conferences
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With alegal CRM, you can:

Track where your best clients come from. Are referrals
pulling their weight, or is your SEO doing the heavy lifting? A
CRM connects the dots, so you invest in the right channels.

Identify bottlenecks in client intake. Are leads falling
through the cracks at a particular stage? Are certain
practice areas underperforming? The right CRM shows you
exactly where things break down.

° Make smarter, data-driven decisions

Numbers don't lie, if you know how to interpret them. Law firms that

Analyze response times. Data shows that faster responses make decisions based on gut instinct alone or draw them from third
mean higher conversion rates. A CRM lets you measure party sources are gambling with their success. A legal CRM provides
how quickly (or slowly) your team follows up and where the data-driven insights you need to take the guesswork out of growth,
improvements can be made. giving your firm a crystal-clear picture of what's working, what's not,

i . , and where the biggest opportunities lie hidden.
Measure marketing effectiveness. If you're spending

thousands on ads but not seeing new clients, your CRM's
analytics can reveal whether it's an issue of messaging,
targeting, or lead follow-up.

Project revenue growth. Stop guessing where your firm will
be in six months — your CRM can forecast trends based on
real-time data.




e Get far more done in less time

Time is alegal team’s most valuable commodity, and wasting it on
manual, repetitive tasks is a surefire way to burn out. The most
successful firms are leveraging automation every way they can to make
every minute count. A legal CRM helps firms offload those tedious
tasks, freeing up attorneys and staff to spend more time delivering real
value to their clients instead of drowning in administrative busywork.

Here are some essential features that make a CRM critical for your firm:

Automated workflows
Customizable intake forms
E-signature capabilities
Document management

Integration with other platforms
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° Give clients an experience worthy of referrals

It's mentally and physically impossible to

give each client the individual attention they : : : : : :
o s . . Clients expect responsive, organized, and professional service from their attorneys.
deserve while simultaneously practicing

. . Legal CRM software helps firms onboard new clients seamlessly and cultivate
law. Legal CRMs help you stay efficient, , , _ _ , , ,
connected. and relevant engaging, long-lasting relationships — right from day one. This means never dropping
the ball on lead follow-up and consistently delivering polished client experiences that
truly impress.

— Seamless client onboarding. Digital intake forms and automated workflows create
a frictionless first impression.

— Prompt, personalized communication. Automate follow-ups, appointment
reminders, and status updates to keep clients informed.

— Easy document signing. E-signature capabilities make contract and agreement
finalization quick and hassle-free.

— Proactive case updates. Keep clients engaged and reduce anxiety with timely
notifications and clear expectations.
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What to look for in alegal CRM — key features to consider

Not all CRMs are created equal. A legal-specific CRM is designed with the unique needs of law
firms in mind. When evaluating CRM options, be sure to look for these key features:

Advanced search. Quickly find case details by specific criteria like Seamless integrations. Connect effortlessly with case management
practice area, client type, or case status. software, virtual receptionists, marketing platforms, and other
essential tools.

Al-driven systems. Generate polished, ready-to-send emails to
streamline client correspondence and create meaningful interactions. Marketing automation. Engage potential clients more effectively with
targeted emails and SMS messages to increase conversion rates.

Calendaring tools. et clients self-schedule appointments based on your

attorney or staff real-time availability. Performance tracking and analytics. Measure success with
detailed reports on marketing effectiveness, acquisition, productivity,
Contact management. Store and organize contact information, client and more.

files, notes, communication history, and more.

Customizable intake forms. Capture the exact information you need
from new clients with form templates in alignment with your unique
practice area and intake process.

Generic CRMs might work for
other industries, but law firms
need a CRM built specifically for
them, like Lawmatics.

Document management. Keep all files securely stored and easily
accessible in one central place.

E-signature capabilities. Speed up the delivery of fee and
retainer agreements to prospective clients with digital signatures
from anywhere.

<
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Lawmatics is the #1growth platform for law firms,
bringing client intake, CRM, marketing automation,
and performance analytics together into one intuitive
solution. With Lawmatics, law firms get more done,
win more business, and become more profitable.

Are you ready to put your firm on track for
phenomenal growth? Get a demo of Lawmatics today.

Grow your firm with

Lawmatics CRM F——

mail@lawmatics.com

lawmatics.com

U/ Lawmatics



https://www.lawmatics.com/demo/
mailto:mail%40lawmatics.com?subject=
https://www.lawmatics.com/
https://www.lawmatics.com/

